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Annual Plan (English)

1. Major Concern: Through effective teaching and learning strategies and provide students with multi-dimensional learning
experience, teaching and learning effectiveness can be enhanced.

of teaching

teachers
* Systemically
record, save and

. . o . Evaluation )
Targets Strategies Time Success Criteria Evaluation
Methods
1.1 1.1.10rganising professional | 1% *80% of joined | ¢ Observation e 40% participated teachers strongly agreed,
Enhancing development activities on | Lesson teachers agree that | « questionairs for | 0% participated teachers agreed and 10%
teachi d regular Wednesday meetings | Study lesson study can teachers participated teachers strongly disagreed
Ieac ng a9 1in which teachers learn to Cycle: enhance their « Lesson Stud that Lesson study has helped them
earning implement different strategies | Oct. lesson y improve teaching techniques and become
effectiveness . . . . . ",
th h and interactive  learning effectiveness a reflective practitioner. The reason was
rtc'>ug” approach to help students |2 * The results indicate that meeting other schools allowed the
rp |m|zm§ . improve self-management | Lesson in Stakeholder teachers to learn how other schools
e§tshon d,f?S'gni skills. Study Survey reveal that promoted blended learning and e-
V\;' tegi ' ere: «Collaborate | tudi Cycle: teacher’s learning. 100% teachers conducted at least
fc' rategies ° 0. aborate - lesson s_ udies Mar., professional one open class and observed at least two
improve with two chosen units or
tudents’ tobics of int t to t ¢ development can open classes conducted by other teachers.
students OpICs of Interest to target an | oo have positive For P.5 lesson study, five cycles of
learning area of development in . .
tivati q tudents' | ) obser- effectiveness observation were conducted. Teachers
mTt_Nat'on an >tudents fearning vation *Two topics/ areas tried out different skills to enhance
cultiva e’ eEach lesson study design | recordin of interest are students’ reading strategies. For P.3 lesson
students ) . . .
. . involves the process of |8 being used to studies, teachers targeted on exploring
generic skills L . haring: . . , .
If- designing, teaching, | sharing: develop strategies strategies to enhance student’s writing
(se ; observation, evaluation, | Between and lesson plans capabilities.
rTIl?”nagemen reflection, and planning. April- during the lesson All data were systematically record, saved,
skills) _ May, 23 study cycle. and shared during the learning cycle
*Conduct peer observation for *80% of teachers For P5 lesson study, students practised
the purpose of = sharing | sharing conduct at least prediction skills. The attempt was
teaching  experiences, | o one open class and successful as weaker students were able to
demonstrating new teaching | yeqy|ts; observe at least make use of the skill to read and
methods and techniques, and | statf two open classes comprehend the passage. It was suggested
improving the effectiveness | neetings | conducted by other that the lesson plan should be adapted to

fit students’ needs or stretch their
potential since different classes have
different language proficiency levels and
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Evaluation

Targets Strategies Time Success Criteria Evaluation

& & Methods
1.1 share the data learning problems. Also, there were too

i being collected many objectives in a lesson. There was not
Enhancing . . .
teachi d during the lesson enough time to obtain all of them. It was
Ieac .mg an cycle suggested that around three skills could be
earnl.ng introduced and demonstrated within a
effectiveness . .
th h single reading lesson.

rgug . For P3 lesson study, students shared

optimizing

lesson designs
with  different
strategies to
improve
students’
learning
motivation and
cultivate
students’
generic skills
(self-
management
skills)

writing, pair writing and individual writing
in this double lesson. Editing and revising
was also an integral part of the lesson to
do self-checking and improve on their
existing sentences using conjunctions,
adjectives and three of the five senses.
There was also sharing to allow students
showcased their sentences and the
conclusion wrapped up the concepts
neatly where students could recall what
CUPS consisted of and which senses they
used. The lesson utilized different activities
to break the writing components into
smaller chunks of short but focused
writing sessions. The learning objective
was achieved as students remained
engaged throughout and produced good
sentences using the writing, editing and
revising skills illustrated in class.
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Evaluation

Targets Strategies Time Success Criteria Evaluation
Methods
11 1.1.2 Oct 22-| *80% of participated | ® Observation e 100% participated teachers agreed that
Enhancing Apply for Education and May 23 teachers  reveal | * Questionairs for | t:esuf?port serwcefhelp(:]d the”c‘l Ienhance
. . . the effectiveness of teaching and learnin
teaching and Support Services in the form of that the support | teachers e 100% participated teacheri agreed thagt
Ief?rné_ng Learning Circles Service help they had conducted at least one sharing
fh ec |\;]eness for the enhancement of enharTce the session among the participated schools.
oprt(i)rl‘:\gizing teacher professional effectiveness  of 100% participated teachers agreed that
i . teaching and they have conducted at least one sharing
lesson designs Development of educational ) ) hool
with different learning session at school.
. resources * Joined h The learning circle allowed the
strategies to o oine teachers .
. *Conduct school visits to conduct at least participated teachers to understand how
;:L%r:r\:g, collect and consolidate good one sharing session other schools promoted blended learning
: practices in schools & and e-learning. There were also insights
EZ?I;tg'on and . among the that could inform future curriculum
ivati . _
. *Sharing of teaching participated planning.
cultivate schools
students’ experiences and exchange .
generic skills views with teachers in other * Joined teaclhers
(self- schools conduct. at e.ast
management one sharlng session
skills) at school
1.1.3 Whole *80% of participated | * Observation 33.3% participated teachers strongly
*Make use of regular co- year teachers reveal | o Questionairs for agreed and 66.7% partiCipatEd teachers
planning sessions, teachers that co-planning | teachers agreed that Co-planning sessions helped
design lessons for students to sessions help | « Coplannin them enhance teaching and learning
foster self-management skills enhance teaching P g effectiveness
and learning reecords 8.3% participated teachers strongly
. R ¢ effectiveness agreed, 75% agreed, 8.3% participated
*Five-steps Routine o teachers strongly disagreed that Co-
*80% of the co- By g

English lesson structure
Planning learning
Activities:

Identify the learning

planning meeting
records show that
the planning of

planning meeting records were useful to
effective lesson design and management.
28.6% participated teachers strongly
agreed and 71.4% agreed that lessons
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Evaluation

Targets Strategies Time Success Criteria Evaluation
& & Methods
11 objectives—> cater for teaching activities observed consisted of Five-steps Routine
. learner diversity—> which aim to 25% strongly agreed and 75% agreed that
Enhancing i P1-P3 | b d ki
teaching and methods of grouping foster self- 3 essons observed are speaking-
learning students—> create a management skills orlentgd (Engable cIas:ses)
effectiveness learning climate—> are infused in the The Five-steps routine lesson allowed
through engage students in lesson design teachers to ac'corerllsh _day—to—.day tasks
.o . I o that were required in a daily English lesson.
optimizing sharing activities *80% of lessons
i . On the other hand, there were also
lesson designs (P.1-3) being  observed ) i
> . . teachers, especially teachers with less
with different implement  Five- ) i
. . teaching experience, were confused and
strategies to steps Routine : -
; o uncertain about what they could do in the
improve *70% of lessons - i
tudents’ bei b q revision time. It was suggested that
fu e.n > eng o serye phonics skills and sight words reading
ea?mtg. q arfe speaking- could be used during the revision time,
mcl)t_watlon an oriented (Engable posters and steps on carrying out the
cuttiva e, classes) revision strategies would be produced and
students . o
i skill displayed inside the classroom. It was
gerl\;erlcs s suggested that writing worksheets could
(self- be shorter so that students could spend
management . h Y
kills) more time on the writing passages.
> 1.1.4 Each * 50% of teachers use | ® Observation 8.3% participated teachers strongly
Optimize blended mode of term blended mode of | ® Questionairs for agreed, 75% agreed and 16.7% disagreed

teaching

suse e-learning platforms and
videos to foster self-
management skills

*Develop self-learning
packages by using different e-
leaning platforms such as
padlet, kahoot, quizziz,
wordwall, etc. and
educational videos

*Manage Cambridge Exam
Classes with an aim to
motivate students to learn

teaching in their
daily teaching
practice

* At least 3 sets of
blended mode
teaching and
learning resources
are developed and
recorded

*70% students use
flipped classroom
materials for
learning prior to

teachers
* Coplanning
reecords

that they often made use of e-learning
platforms e.g. Raz kids, Lango, others and
videos

At least 5 Quizzlet games were designed by
each level each term

8.3% strongly agreed, 58.3% agreed and
33.3% disagreed that they had initiated
flipped classroom strategies to teach their
classes

All teaching and learning materials were
systematically record and stored in Google
drive.
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Evaluation

Targets Strategies Time Success Criteria Evaluation
Methods

English and develop practical class

skills.
1.1 *Systematically record

teaching and learning process
Enhancing including co-planning
teaching and meeting records, materials,
learning worksheets, etc.
effectiveness 1.1.5 Strengthen classroom Sept,22- | *80% of lessons | ® Observation ® 41.7% strongly agreed, 41.7% teachers
through management to foster Feb, 23 being  observed | ® Questionairs for agreed and 16.7% disagreed that
optimizing students’ self-management show an | teachers “Individual Display Space” (outside the
lesson designs skills enhancement in classroom) to display good work helped
with different *Create a positive learning learning enhance learning atmosphere
strategies to environment and atmosphere atmosphere 60% strongly agreed and 40% agreed that
improve for students through *80% of teachers they made use of agreed Classroom
students’ encouragement and make use of Management Strategies/ Language during
learning appreciation, high Compromised lessons (e.g. eyes on me)
motivation and expectation, care and Classroom Teachers were observed applied the
cultivate *participation, display of good Management classroom management skills to decrease
students’ work Strategies/ disruptive  behaviors and increase
generic skills *Use “Individual Display Language academic learning and engagement.
(self- Space” (outside the
management classroom)
skills)
1.2 1.2.1 Increase students’ Sept- *Enhance reading * Observation 100% morning reading sessions
Promotion of a | reading time and Nov., capacity * Questionairs for comprised of book sharing activities
Reading- opportunities through: *70% of morning teachers Reading activities such as morning
Culture: «assigning time for reading, Dec.,- reading sessions * Coplanning reading session, award scheme, reading
lead students to D.E.A.R. Time (morning or Feb., comprised of reecords with NETs during post lunch sessions were
connect what afternoon reading sessions), book sharing being organized. Participated students
they read with to enable students to read Feb- activities liked the reading sessions and class
their learning regularly; Apr. eorganise a teachers of the participated classes also
experiences; «Improving the school library diversified range reflected that parent welcomed the ideas
cultivate with a good quantity and Oct- of reading of morning reading sessions.
students’ variety of reading materials Mar activities Book award ceremony were being
interest and .Organising a diversified range | (On 28" | *Present book organized each term at the end of term.
abilities in of reading activities and of each awards There was also mini award presentation
reading; guide reward schemes month) ceremony held in class each month.
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Evaluation

Targets Strategies Time Success Criteria Methods Evaluation

students to Students’ names with the best

develop the performance were being printed and

habit of reading displayed on the classroom doors.
Students with the best performance in
PEEGS and Raz kids were awarded with
both prizes or certificates.

1.2 1.2.2 Take part in reading Nov,22- * make purchases of | ®Observation Both print and non-print books were

Promotion of a | activities organised by EDB / Apr,23 print and non-print | ® Questionairs for purchased / subscribed

Reading- the community books such as e- teachers 39.65% students strongly agreed, 33.36%

Culture: *Subscribe online ebooks books * Questionnairs students agreed, 15.96% students

lead students to platform for students disagreed and 10.53% students strongly

connect what *Raz-kids * Coplanning disagreed that they enjoyed reading

they read with *PEEGS reecords books from Raz kids. Students were highly

their learning motivated when they earned stars to

experiences; purchase fun items to personalize their

cultivate Raz Rocket.

students’ Both Raz kids and PEEGS will be continued

interest and to use as supplementary reading

abilities in materials in the future.

reading; guide 1.2.3 Develop a school-based Oct. 22- | *Attend English *Observation 100% students attended English library

students to curriculum with the use of Apr. 23 library lesson every [ *Questionairs for lesson every alternate week 48.43%

develop the
habit of reading

class readers, online reading

platform, daily reading texts

which aims to raise students’

reading skills

*Enhance the content and
arrangement of the bi-weekly
library lessons

*|nvite teachers to
recommend their favouirte
books

*Book Recommendation

ebulletin board on 5% floor

*P3 NET curriculum reader
programme

alternate week

*80% of participated
students agree that
borrow English
books with theme
at the library
lesson enable them
to improve their
reading skills

L)

*80% of participated
students enhance
their reading
performance
continuously

*The amount of

teachers
*Questionnairs

for students
*Coplanning

reecords

participated students strongly agreed,
29.2% agreed, 11.54% disagreed and
10.84% strongly disagreed that borrow
English books with theme at the library
lesson enable them to improve their
reading skills

100% English teaching staff recommended
books to the students

It was suggested that the objectives and
purposes of each library lesson needed to
be discussed and evaluated during the co-
planning meeting among level teachers
from time to time.
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Evaluation

Targets Strategies Time Success Criteria Methods Evaluation
1.2 books borrowed
Promotion of a from the school
Reading- library increases
Culture: *70% of English
lead students to teaching staff
connect what recommends books
they read with to the students
their learning 1.2.4 Match students with Aug.,22- | *Two book level e More than two book level screen tests are
experiences; book Mar.,23 screen tests be done this year. The one for P.4 was

cultivate
students’
interest and
abilities in
reading; guide
students to
develop the
habit of reading

Level (P1-3)

«Conduct screening test for
book levels twice an
academic year to determine
each student's instructional
level for reading

«Manage school-based reading
prorgamme to foster
individual student’s reading
progress

done within 22-23
academic year
*Compile school-
based reading
scheme by using
the data obtained
from the book level
screening tests
*Enhance 80% of
participated
students’ reading
competency

conducted in November 2022 while those
for P1 to P3 were conducted between
April to July 2023.

e 40% of P1 students are up to standard
(Lv6-9); 60% of P1 students are not yet up
to standard). 85.7% students have an
increase of book levels across the year.
29.6% students have an increase of 5 or
more than 5 book levels. There are 14
students showing no improvement.

e There is one special case - TSE YIK HEI,
ISSAC (1A, 19) who is recorded a
downgrade of book level.

e Apart from the bi-weekly reading lesson,
it is suggested that a more comprehensive
reading award scheme could be orgaisned
in order to encourage students to read
daily. A reading club is suggested to set up
as an extra-curricular activity to
encourage students to build up reading
habits.
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2. Major Concern: To enhance and refine the design of the existing writing assignments through the enhancement of the self-evaluation system

writing
assignments

review of the
assignments :

writing

*adding the checklist of both
student’s own self-evaluation
and peer evaluation.

*Using students’ mistakes
made in their writing
assignments to design ‘Fix the
grammar’ exercises and read
aloud to share the corrected
version with the classmates

newly-designed
writing evaluation
checklist assist
students to ensure
the assignment-
completion quality
is according to the
requirements
*80% of students

use the newly
design writing
evaluation and
correction
exercises after
they have
completed the
writing

assignments

. . L. Evaluation .
Targets Strategies Time Success Criteria Evaluation Methods
Methods
2.1 Enhancing | 2.1.1  Refine the self- [ Whole *380% of teachers e 25% teachers strongly agreed, 58.3% agreed
the design of evaluation performance year agree that the and 16.7% disagreed that the newly-

designed writing evaluation checklist
assisted students to ensure the assignment-
completion quality is according to the
requirements. Teachers found that the
checklist was useful as it allowed students to
learn about the scoring criteria of the
writing task, while they also considered that
the checklist was too complicated for the
weaker students to understand. It was
suggested that the checklist shall be
continued to use in the future, but more
time shall be assigned to explain the rubrics
clearly to students.

16.7% teachers strongly agreed, 66.7%
agreed and 16.7% teachers disagreed that
students used the newly design writing
evaluation and correction exercises after
they completed the writing assignments.

e Teachers found that the writing corrections

exercises were too long for the weaker
students. It was suggested that class-based
correction worksheets are designed.
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3. Budget Report

Items Budget (Hong Kong Source Actual expenditure (Hong Remarks
Dollars) Kong Dollars)

1. Halloween $ 3,000 School $1729.02

2. Thanksgiving $ 1,000 $412.17

3. Fun day $ 5,000 $4,500(movie)/$2011.01

4. English Fridays $ 5,000 $20382.21(T-shirt)
$1380.14(stamps)
$1807.73(gifts)

5. Levelled books $ 50,000 $3696 (P.3)

6. Learn through play $2,000 $700

7. Posters and banners $ 500 $1065.18

8. Teacher’s reference books/ materials $20,000 $1468.8 (CS)
$3423.8(TV)

9. Drama HKSDF $,40,000 $55,000

10. School Puppetry Contest $ 1,000 $283.6

11. E-book platforms $ 30,000 -

Total: | $157,500 Total: | $98,548.66

4. Panel Team members

Chairpersons: Ms Emily Wong, Ms Michelle Wong

Vice chairpersons: Mr Albert Wong, Mr Lux Leung, Ms Jocelyn Leung

Coordinators: Ms Michelle Wong (P.1), Mr Lux Leung (P.2), Mr Ibrar (P.3) Ms Emily Wong (P.4), Mr Albert Wong (P.5), Ms Alice Chan (P.6)

Teaching staff: Ms Harriet Chow (V.P.), Ms Ronnie Tam, Ms Parry Li, Ms Louisa Cheung, Mr William Tsang, Mr Peter Chow, Ms Angel Tsang, Mr Ian Yau,
Mr Boris Wong,
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B A ik k& 2022-23 (34 Fr 4Rk & )

WA (8) T (8)
AR _EEER (BUNIR B EAIR) 9,015,428.96
I BURF&ERD
EYRBA T R ERAL
() —fgdneg
L R R HIERERS 551,037.41 1,186.444.01
2 fHIER S FIERTECRE, 206.316.00 192,234.00
3 ERRsRRR SRR 60.314.00 0.00
4 FIEHRS (FFEL - EERAREE ) 19,416.00 0.00
5 BT S R 9,578.00 2.660.00
6  EfitvERs (dEwEEE - wEEL - SRR 344.100.00 70.250.00
T GReEE RS 281,280.00 1,229.299.75
8 TR S K F T g 3.346.00 2.718.62
/NG 1,475,387.41 2,683,606.38
(Z) Fokds
1 ERTITECRES 1,776.240.00 1.457.144.50
2 BlprskfEips 800.017.00 515,631.69
3 HEafRHEAE SRR 541,410.00 419,259.18
4 SRR EIARE R TIECRE 209,071.00 138.716.00
5 ZERRfEEAS 475,189.00 510,988.00
6  AEANNERAEEER i G 323,051.00 235.200.00
T EEMIRZEE B 145.936.00 177.400.00
8 FrcESumpaR g (3.789.00) 7.740.00
9 frAEEEEINEAS 51,615.00 18.,000.00
INEE 4,318,740.00 3,480,079.37
(W) Hfth
1 REEESER SRR 44,855.00 44.855.00
2 S GREET GRS R - HESRAD 4,678.934.30 3,092.968.97
3 RS iRt E 204,000.00 200.682.00
4 {RHEFE AR A ek ik B2 R i ah E 159.955.00 152.000.00
5 AR ESTEENS - IR (BIERTTEE) 923,230.00 630,816.26
6 BHEAGIERES AL S 356,732.50 356.732.50
T MERSS4IMERENEE 75,256.00 75.256.00
8  HalRHE A S E#As 327.588.00 134,400.00
9 HERERTE AL 42,654.00 39.474.20
10 SEEIRRE 1,258.893.00 1.306.684.36
11 Sl s, 877.441.00 838.508.02
12 EASES) Rk 74,993.00 74,488.00
13 —FE— B RS 558,729.04 555.408.00
14 PARCERFR nHEEhES & iEdha et # 130.000.00 140.,505.71
15 FARSEEEENS 6,700.00 1,786.55
16 —HEBEZ EHE A 200,000.00 0.00
/NS 9,919,960.84 7,644,565.57
I FEHAREELEELR - BEIMEHED 184,350.00 184,350.00
LRUT AR H 15,898,438.25 13,992,601.32
2022/235F EEIfE 1,905,836.93
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