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Education is not the learning of facts, but the process of building up one self with mind sets.
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Annual School Plan (English)

Focus 2 . Enhance students’ motivation, language abilities and performance of English leaming (Align with Annual School Curriculum Plan)

Assessment

Persons in

past tense)

each term.

Aims Strategies Time Success Criteria Methods o Resourses
1 1.1 The positive classroom culture to display Whole 70% of teachers use Teachers’ e EPC e Wix
Maintain the | good practices will be sustained year Wix to display Observation *  Vice EPC
positive e Use “Individual Display Space” student’s work. Surveys (for * Eng.
classroom e Train students manage their own Each student has the students) teachers
culture “Space” opportumty to display Regularh
. . his/her work on the evaluation
through e Train students to verbally introduce i . .
) website at least once meeting with
student their work per term the operation
engagement e Develop a webpage for English, i.e., (P1-P3 outside the team
and effective Wix classrooms on the
learning  Operate by a team to display board. P4 -P6
display student work, English L&T students on the boards
practices, activities inside the classrooms.)
with NETs, etc. A webpage for English
e Engage students in fun and meaningful Department is set up.
projects
1.2 Enhance lesson designs aiming at Whole A co-planning Surveys (For |+ EPC Lesson
increasing students learning motivation, year timetable with teachers) * Vice EPC | structure
participation and effectiveness objectives is set up Lesson * Eng
e Engage sharing in Teachers’ before September observation teachers
Development Days Lesson Studies Records Teachers’
e.g. Learn Through Play, are kept Observation
Speaking-oriented Coplanning records are Conduct Post
Lesson, e- Learning, etc. kept Lesson
e Use Lesson Studies to enhance L&T At least conduct one Observation
effectiveness (e.g. P3 LO sharing session Meeting
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Assessment

Persons in

Aims Strategies Time Success Criteria Methods o Resourses
e Make use of regular coplanning time, *  70% of observed Review
teachers design lessons for students to lessons contain L&T coplanning
cater learners’ diversity. pedagogies which record and
e Make use of regular coplanning improve student’s videos
sessions, teachers evaluate their lessons learning motivation and Evaluation

by looking at the students’ work.
Write a framework to
include L&T pedagogies
that are suitable for

English L&T, i.e.
(1) cooperative learning
strategies

P1-3 Number Heads

Together, Round

Robin, Round Table, and
Think-Pair-Share.

P4-6 Jigsaw, 3 stay 1 stray
Experiential Learning

Strategies, i.e. Students
have concrete
experience (learning by
doing) Teachers
observe and give
feedback to students’
learning. Teachers
conceptualize learning.
Students apply learning
into active experiment

teaching effectiveness

* Student work collected
show students have
applied feedback given
to improve their work

e 70% of joined teachers
reveal that these
programmes help
enhance their lesson
effectiveness

* Joined teachers share
experience with and
report progress to the
English team

e 70% of P1-3 teachers
could apply the
compromised
Classroom
Management
Strategies/Language
Refined SOW

* e-resource platform is
set up (i.e. list of
teaching videos and
resources)

meeting with
designated
teams

Review
students work
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Aims

Strategies

Time

Success Criteria

Assessment
Methods

Persons in
charge

Resourses

e Contribute in the making of classroom
management booklet and the renewal of
teacher’s L & T guidelines.

Make use of compromised
Classroom Management
Strategies/ Language, 1i.e.
e FEyes onme, eyes on you
Look/Say/ Cover/ Spell
Check
Lesson Structure:

e Make use of Immediate Feedback

e Make use of Assessment as Learning
strategies

e Make use of a variety of assessment
tools to assess students e.g. book
levelling, paper and pen, speaking and
presentation i.e. the making of
multimodal texts, presentations, etc

e Refine the scheme of work and develop
the road map for reading/ writing

e Develop an e-resource platform

e Experience sharing through school
support service Chinese University
QEF-SCT
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Assessment

Persons in

Aims Strategies Time Success Criteria Methods o Resourses
1.3 Build up reading habits Whole 70% of students agree Surveys (for e EPC
e Join Librarian’s expert team: year that they are more teachers and
enhance work to promote interested in reading students) * Librarian
reading English books, English books. Evaluation ® All subject
e.g. reading award 70% of teachers meeting with teachers
programme observe a genuine the English
*  Collaborate with other Dept to operate improvement in reading team
theme-based reading activities reading (PEEGS/ Raz Schedule the
* Manage e-Reading programmes Kids/ Library reading dates for book
* PEEGS award programme) level matching
* School-based e-Reading Develop a framework
recourses (update resources links) for reading with school
* Use Raz Kids and newspapers to library
enhance in-class reading Update the list of
* Match students with book English books Update
level(P1-3) students with the record of students’
book level(P1-3) reading level(P1-3)
e Promote class discussion and peer
interaction
2 2.1 Curriculum tailoring: International Studies Whole Framework of P-2 Lesson e P1-2
Enhance (P1-2) year International Studies is observation SMART
language * P1-2 students use SMART periods to set up Student work STAR
environment learn cultures of various counties At least 1 Lesson teachers
via observation is
school-based conducted
curriculum, 2.2 Cross-subject curriculum Project learning: Whole Eng. Ts involve in Submitted e P1-2 References
activities and * Joining project learning of different year curriculum and SOW SOW and related in English
decorations subject: Library, VA, GS, Computer planning Plans subject
Studies, Chinese teachers
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Assessment

Persons in

Aims Strategies Time Success Criteria Methods o Resourses
* School-based/ Theme-based project Selected subjects are * WS /student
learning: taught in English work
Learn to the perseverant WS is in English
Like our Olympian At least 1 cross-
athletes curricular activity is
* Subject-based project in P2: My organized
neighbouhood my city create a project of ‘My
Use EMI to teach various subjects neighbourhood.
* Involve in curriculum and SOW Students perform a
planning: presentation at the end
-PE, VA, Music, Math of the project.
70% of students enjoy
participating in the
project
2.3 Decorate schools’ surrounding with English | Whole English banners and * Observation * EPC Budget to
billboards year posters are seen * Vice EPC | make
e Banners and posters everywhere in school * Level banners and
e Vocabulary and phases in Each classroom has at Coordina- | posters
themes least one set of tors

e Videos of sight words
e Posters about GS
e Math in English

standardized word
cards (e.g. classroom
items, high frequency
words, sentence strips,
etc.)

List of sight words

P27




Assessment

Persons in

Aims Strategies Time Success Criteria Methods o Resourses

3 3.1 Renew homework policy Whole | * Notebook will beused | * Lesson e EPC * NB
Realize e Use of notebook year to help students Observation e  Vice EPC
students’ e organize different use of exercise book participate actively in e Collect  Eng
potential and (i.e., notebook, GE, SW Booklet) their language learning student good teachers
enhance e organize video homework process. Hence, all P1- work
students’ P6 students involve in | * Co-planning
confidence 3.2 Use School Campus TV note-taking during the records

e Seclected P1-2 make English ETV lessons. * Videos used

programmes with NETs * At least one video is one of the

made in each term by
by the NETs

* asteaching
resources
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Subject-based focus: Improve Students’ learning performance

Assessment

Persons in

Aims Strategies Time Success Criteria Methods o Resourses
4. Improve 4.1 Enhance student’s exam skills: vocabulary | Whole Writing exercises re- Collect * Panel *  Framew
Ss’ English skills / reading/ writing year developed to cater for Student work Heads ork of
performance | Develop Writing strategies learners’s dieversities Co-planning o Level writing
* Remake writing ws which infuses pre- A school-based SOWs Coordinat
writing, while-writing and post-writing vocabulary word ban.k Assessment ors exercises
tasks created and used during paper *  Vocabula
4.2 Enhance Ss’ vocabulary level the lessons v
70% of joined students booklet
* Purchase/ create vocabulary books for enjoy in the interest e Fees to
students groups enter
* Train Ss to start up a notebook to keep At least 2 Fun Days are inter-
useful vocabulary and phrases organized school
4.3 Develop framework to teach reading strategies 70% of students enjoy competiti
participating in Fun on

Identify reading strategies Ss need when

doing reading

1.e. Pre-reading strategies (i.e THIEVES)

Use mind maps to deconstruct the texts
(i.e story mountain, Timeline, etc)

Guessing word meaning with contextual

clues

Referencing skill

Making inference

Days

70% of students enjoy
story-telling morning
reading session and
recess activities

* Applicati
on fees
for
transport
and

instructors
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Aims

Strategies

Time

Success Criteria

Assessment
Methods

Persons in
charge

Resourses

4.4 Organize various interest groups, activities
and competitions

* English rich environment:

* competition/ surroundings

* Interest groups:

* P1-3 Saturday Rugby Class

* Drama Class

* Chorus Speaking (P1-2)

* English Campus TV
Team*2.5(NET)

* English Ambassadors: English
training programme to prepare
students to become EMCEE at
different school functions

* Activities:

* English Theme-based Fun Days

* English room recess activities

* Inter-class story-telling
competition

* Competitions:

* ‘Story to Stage’ Puppetry

* Drama Festival

* Speech Festival (Solo Verse)

*  Speecl/ Story-telling competition

*  SOW competition / activity

*  Writing competitions

* Competitions enlisted
are joined
Videos of final
rehearsals are made

*  70% of students (P.1)
enjoy at least one
performance at school

* Display SOW students
good work

e Students (P1) showcase
their good work with
their parents at the end
of the programme
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Aims

Strategies

Time

Success Criteria

Assessment
Methods

Persons in
charge

Resourses

* Lapbook design

4.5 Enhance “Speaking-oriented” lessons
Continue with the constructed
standardized lesson structure which

include ample speaking practices and

presentations i.e.Speaking practice /
Reading Aloud/ Show and Tell
Students’ Speaking Time (STT) : 28
mins (50% of Lesson Time)

train students to introduce their good

works

Making of multimodal texts as

assignments
At least 6 assignments whole year
Share student work and present to

teachers
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3. Budget

Items Budget (HKD) Sources

1. Halloween $2000 School
2. Thanksgiving $500

3. Christmas $500
4. P1 Smart + Star $500

5. Fun day $3000

6. Levelled books $25,000

7. Learn through play $25,000

8. Posters and banners $1,000

9. English GS refence and Math references $500

10. Drama HKSDF $3,000

11. School Puppetry Contest $2,000

12. Prizes for inter-class competitions/

activities

a. Spelling Bee/ Tongue twister $200

b. Interclass story telling competition $1000

c. Lapbook competition $1000

d. P.2 Project learning $500

4. Members

Panel Chairperson: Miss Wong Sin Yun Emily & Miss Wong Sin Ting Michelle

Vice panel chairperson: Miss Cheung Suet Ying Jasmine, Miss Chan Shuk Yan Clare &Mr. Leung Ka Hei
Miss Harriet Chow, Miss Alice Chan, Mr Albert Wong, Mr Jeff Wong, Mr Kelvin Wong, Mr Boris Wong,
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